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KILL SHORTAGE™ project -DETAILED DESCRIPTION of PERMANENT FORUM * VIAL" VIRTUAL
INTERNATIONAL ADVAICED LABORATORY> co-organised for the future self-sustainability
FIRST BLOCK = - 8 Slides - AIM (1); GOAL (2) KEY ACTION (3) ; KEY CHALLENGE (4.)
Working structure (5) ; Detailed Descriptio (6); basic concepts (7
Demonstration model (8)

AIM:" Net. LEARNING INDUCATOR

for development of Shared knowledge strategy between Universiti
Conceptual innovation of the "Inducator e leaning community’
innovative “Knowledge Management” (kM) entreprencurship.
improving an networking netleaming interactive plan”.

be developed

promoting
equivalent o *

cubator for

INDUCATOR STRATEGY” is a new creative strategy for avoiding the failings of typical methods of traditional
distance teaching finalized to the transfer of standardised knowledge - The innovation of “inducator sharing
knowledge based system™”, in fact , consists in programming an effective answerad interaction inside of an

in order o develop "on demand educational” and improving a collective "knou
lanaging, finalized o prepare innovative web courses, co-organized between
Universities and Enterprizes ( particularly SME' 2) . Therefore the focus of the "SKILL SHORTAGE” organisational
program will be centred in the R&D collaborative structure of the “Virtual International Advanced Laboratory™-
V.LAL () organised as well a5 an innovative “e.Publishing Editor” that will grow up an user centred strategy of

courses design, in the contest of 3 cultural diversity , batween Europe and Latin America countries.

in a shared multicultural environment

‘ proposed by :LRE/EGO-CreaNET University of Florence -ITALY

of the University of Florence
2002/0CT./15 -

Note: THE BODY MAKING THE APPLICATION : will be TUSCANY REGION - Department of
Economic Development and international Relationships” <www.regione.toscana.it>
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Laboratory KEY ACTIONS :
Virtual models of Knowledge Management permanent education
in“networking e. learning”, in a cultural diversity trans-national
environment

- V.LLA.L. - SKILL SHORTAGE - General Objectives

The start of the III Millennium corresponds to a period of major social-economic
chance all over the world including high levels of intellectual unemployment

- The development of new networking e-learning (“net-learning virtual
communities”) , combining innovative educational methods and digital resources
with new social -economic contents ,for improving professional requirements of the
“knowledge based economy”, is a crucial factor for upgrading human potential
skills of lifelong learning” in which “e.learning and e.work” are no more separate
activities.

- In the evolution of the transition between the old “industrial society” and the
new “knowledge driven society”, the key actions of SKILL SHORTAGE @LIS pilot
project, will be proposed to improve innovative knowledge management into
virtual models of permanent education, based on the “University-SME's”
partnership (and also with other social -economic actors) , aiming to build up a
permanent “e-education” interactive gateway, for improving "Net. Learning” co-
operation for a sustainable “net-economy” growth, enhancing the European and
Latin American countries competitive co-operation in the world- market.
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The Project*SKILL SHORTAGE” aims ta cantribute at the creation of new and innovative shared knawledge far the
internatianalisation of SME's, starting from the consideration that the sharing knowledge between University &
SME's should lead to a new and innovative skill and competencies of knowledge management (KH)

The “SKILL SHORTAGE" pilat praject proposal is founded by a key challenge in  process-innovation of "Het,
Learning” that will be based on a co-operative publishing system arganised as well as : V.1.A.L. *e Editor”.

The U.LLAL. publishing enterprise architecture would like to be arranged for sharing knowiedge in a work-place
collaboration (i.e. "= brain work” -collaboration) .In fact V.1A L. networked organisation will produce new learning
materials of Knowledge Management in the field of Net -Ecanamy for specific user groups coming from SME's.,
working in 2 way focused to arow up 3 co-operative knowledge economy.

The V.LA.L WorkingPlan* , looks forwardto develop with all the partners contributions & cognitive strategy giving
5 productive definition of the value of shared knowledge leveraging, coming from the development of 3 _nst-
learning approach, siming to build up » knowledge innovation based on the correspondence betieen "costs,
benefits and risks"

In short the W.LA.L." Key Challengeill consider the following regard :_bsfors the *internet-sconomy” adventure
the calculation of the valus chain arowth was generally based on “cash flow calculation” between investments and
costs of sach single company, L.e. fram the shortest rate of return of the investments (Rel) in relation ta the
prafitable gain

The abave conventional'cast saving” approachof the old-ecanamy nowadays geta big disaster all aver the warld,
generated by the shortest life time of the "Rol” calculations, that don't permit to_consider hidden costs and risks
in decreasing human intangible resources and in destraying enviranment living values.

Today it will be a strong need to generating an impulse for smore appropristed * knowlsdgs valusquation”, that
it will be necessary for developing the future <Knowledge Economy > for improving “Ethics Business” codex
Thersfors the "SKILL SHORTAGE” pilot project will be given a contribute on a strategic attempt to change "kM"
practice in business cultures modifying deeply inarained cognitive behaviours through growing up a “KM” - SKILL
BUILDING innovation that will be require a creative spproach to the value trees construction, linking mode deeply
innovative knowledge andnetworking-economy , aimingto overcome theobsolete principlesof the too simple cash
flows sconomy of the traditional business plans of the old industrial society
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Fius basic elements of on demand “networking . learning” incubator action are subdivided in the following funtions
A+ V.Lab. ) sat cognitiveki problams,B) set KM e.Learning material, €) setaduisor and dient, D ) set ITC
interattive’ process.

£) Hatuorked functions organisad bihe Academic groumf partnars forreating demonstration proposafer producing
cducation materials (prototypes models and units Jand to datide about the drddita Cartifications dhe inoative
rultlingial courseusrs in knovledge Managsment

The“SKILLSHORTAGE” will ba build in 3 simulatisnenuiranment for aiving InternationaCredits snd Cartificatasuill be
addrazsed in tue parts

1) the first sddrassesto find sn internationalagresmentfor giving cartifications and the quality svalustionaf *K.M"
vacational professions in the fields concarning the developmant of  <Knowladge Economy >

2) the secondfocusasth intermatianshgresment far giving certfications of ", 1" on the job learningin 3 corporate
context ,

where studantsare comingrom thabiraction ofSHE” s for improving"K.M.” inthe NET-aconomycoanitive sactofor the
intarnational davalopment of knouladas based sodiaty

- < Virtual netuorking Laboratory (ViLab.)> co-organised by the partnership’s @LIS - “SK-SH* consortium
In this netuorked Laboratory, studentsof tha V.LAL. learn via an" laarming by doing approach’in ressarchfor
developing

S high impact on Knayledgs Ecanamy arauth, (1.2, studantslesrn in &-working activities of info- brokers snd contnt
prouidars, mproving their KM-Professions following the guidalines and instructions snd tutaring actions coming from

8) Natuorked function s organisadby partners that re aspeciallydevoted to print and put on line the education
ratanls (s booke)producad by means the A FV.Lab. sctiuities inteqrationfar the implementatiorst skils snd
campetancies managament.

)i the functionarganizedhy partnarsthat ill be more sblets cantact S 2, to prep araTele-confarenceand Virtus]
Meatingzuith SME's entrepransurs Asvelopinginnotivenstuorking busings<model and collsbarativemarkatingand
camemareialplanzin & sy that thei pariapatnan the *SKILL SHORTAGE ‘plat prajact can dzuelapss an profitable
Snd sustainable anterpnize

D) itis thePORTAL ofthe ViLA.L Cycles disseminatioof *netuarkings. e aming” The staffof the portalis organisedas
5 technolagicshetuark ad officarth the duty to zalsctand toimplament ducationamaterials i successive cydemt
.books., it way that the “SKILLSHORTAGE “pilofprojact canreply tothe sffectivedamandof = . laamingof SHE' s
antrepreneurs, fornhancing thairampetitivenass ithe world-marketn the new internationakentestof the Knouledas

bazed Somiety ’
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SKILL SHORTAGE @LIS diversity

<S.K.SH-@>
Knowledge
Management SKILL SHORTAGE — ORGANISATIONAL FRAMEWORK
networking e.Leaming

) Co-ordination of <5.K.0> project - Diffusion Planning Centre Tasks :
“Knouledgs Managemant partnership organisation (Permanant Evaluation Committee)

- analysis eualuation and sssessment of Knowledge Economy developmental issuas

5 123rming” consulting parepactives in tarms of complementarity vith national imitiatives
- e, laarming” Eurapean-Latin Americs scalable deployment

~compatible international cradits covaring “e.professions” for e.learning “Ki”

B) <5.K.@> V.LA.L EDITOR - Tasks :
- Modelling and adiourning the.k.@> Portal

" Telsconferance Tools arganization

- a.learning “on demand” open platform : designing, adapting and testing
- aditing and diffusing =.laaming course-ware units of innovative “Ki”

< publizhing o line® K.@> 2.lzarming” magaine

©) <5K.@> Front Office - Tasks:
cantral sdministration

customer relationship management

Help dask

mult-languages transiation

D) <5..@> learning Portal : on line dissemination of cycles of e learning
19) introductory on-line courses on interactive Knowlsdgs Ecanamy

29) an demand sdjoumad "Web-based” &.learming materials and tools

39 Spacific and persanalized issuss an “knowledgs Economy” development areas
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Goals & Basic Concepts - synthesis

<S.K.SH-@> "e learning” networkingdemonstrationproject aims to addressingknowledge
and skills for enhancing and facilitating KnowledgeManagement ( "kM") life long learning

for improving “Knowledge Economy

<S.K.SH-®> e.works aswell as a "Virtual International Laboratory-(V.LAL): * developing
on demand “networking eleaming”, organised among University’s Institutions and
Enterprises (especially SME's) workingin_European and in Latin American Countries for a

deepAlliance for the Information Society (@LIS), finalised to *EUROPE & LATIN AMERICA”

co-operation deployment in a contest. of cultural diversity.

<S.K.SK-@> net-learningstrategy will be finalised to identify effective e.business goals
and organisationalneeds of SME’ s market's internationalisation that can be impacted by

an enhanced aknowledge Management(K M:) and performance program of *e learning on
demand

<S.K.@SH-> net-leaming production and dissemination program will develop an
interactive participation, that will take as an asset,the complementary synergies between
the "SKILL SHORTAGE” project partnership,with other similar national initiatives by means
of stimulating an open dialogue with a Stakeholder netwark, for improving an innovative
methodology, finalised to offer an innovative * knowledge management” net-learning
initiative,

<S.K.SH- @> pilot project aims to develop a “net-lsarning e.community” able to “e

working in 1T based approach”, in the field of sharing thematicpriorities for developing a
permanent connectivity between University and SME's co-operation , growing up an
innovative and collaborative "K.M” for KNOWLERGE ECONOMY education in_cultural
diversity advancement in co-operation among European and Latin American Countries.
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of Networking e.Learning and Cultural Diversity
among European and Latin American Countries

Expected Results

_ Europaans Latin America sddedualus: “natleaminginducator*strategy for knovledgemanagementanovation” 35 a
Solution of intallectual unamploymant in the grouth of “Knovledge Society” in the future Information Sociaty

~Deueloping'ITC- dislogusfor establishings sharedknovledgesnd improving” e.leamingon demandtnodsl- applications
Far the devslopmantof managinga ids  netvarking &-learmingsustainsblesntarprize betyesn Europs and Latin Amenics
Countiies.

~Socio-aconomidmpact  ovsrcomingknovledgemanagementkills and compatencies shortagefor dosingthe gap batueen
Univarsity’s and SHE ‘s co-oparation amona Eurapaan and Latin American Countrias,

- Daliverables &.lsarmingpacksgesand tol-kitsdiszerinationor “KM” qualificatiorfor sdvancing net-uorking perspactivest
SHE’s in the intarnational compatition, by meansrainforcing the scentifics: tachnological knouladae, and othertarasting
thematic prioritias and key factors Usaful for  profitable and sustainable SME's market intemationalisation

- Diffusion final and intermadiatasports sndby intarnationsl e conferencies nd"wirtual seminar’sand slso facets face
congrasses and workshops on key-milestonemt the high impact on undarstandingshared devslopmentabaths of the
netuorking =.learning demonstration projact.
- Producing 3 profitable sppraachfar going from the project demanstratianta 3 ful scale implementstiordeyslopmentsl
“tratagic plan of the "SHILL SHORTAGE * Futura self -custain abily,
The SKILL SHORTAGE Pilot Project for the GLIS CALLis proposed by :
LRE/EGO-CreaNET -University of Florence -ITALY < >

BODY MAKING THE APPLICATION :
TUSCANY REGION DEPARTMENT OF ECONOMIC DEVELOPMENTA AND INTERNATIONAL RELATIONSHIPS.
Director: Dr.Simone Sorbi <s.sorbi@regione. toscana.it>
Head of the department : Ing. Anbrogio Brenna <a.brenna@regione.toscana.t>
hetp:/ /uwwrer. REGONE.TOSCANA.IT>
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THE BODY MAKING THE APPLICATION:
It is a decision
of the Partner’s Consortium
in respect of the better chose
of the partner that can guarantee
the future sustainability
of the “SKILL SHORTAGE"” program

V" e



[image: image13.png]B',%:i' @US ’-;%15'

e

SKILL SHORTAGE e-learning Pilot Project
of the LRE-EgoCreaNet of the “University of Florence”
and Access Development Knowledge
APPLICANT BODY

TUSCANY REGION ITALY - ECONOMIC DEVELOPMENT DEPARTMENT
Via Di Novoli 26 - 50127 Firenze Italy

Department’s Head: Dr. Ambrogio Brenna a.brenna@regione. toscana. it

Director: Dr. Simone Sorbi s.sorbi@regione. toscana. it
http://www.regione. toscana.it/- http://www.rete toscana. it/sett/ica/




[image: image14.png]@

@LlIs

THE STAFF - LRE/EGO-CreaNet





